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Advisory Group Meeting



        

        October 14, 2008

	Meeting Summary    


Purpose:

· Provide an update regarding Business Gateway’s program and funding status

· Share updates since the August meeting

· Present the FY 2009 roadmap and details for Q1 FY2009

Expected Outcomes:

· Advisory Group members have an up-to-date understanding of Business Gateway’s current status and future plans

	Meeting Logistics


Participants:
	· Nancy Sternberg, Business Gateway (BG) Program Manger, SBA

· Erin Irving, BG PMO 
	via phone:
· Linda McCaw, SSA

	· Nate Zuckerberg, GSA

· Megen Davis, USDA

· Carolyn Scully, EPA
	· Sharon Hopkins, DOD

· Neil Sattler, Education

· Eddie Ray, DOI

	· Pamela Peters, DOL

· Trisha Christian, SBA
	· Jack Stoute, HHS

· Gordon Keller, DOC

	· Mike Chemen, DOS

· Gladys Myatt, Treasury
	· Micki Miles, DOE

· Kelly Wong, HUD

· Barbara Bingham, DOL

· Wendy Liberante, OMB


Time and Location:

1:00—2:30 SBA, 409 Third St, SW, Administrator’s Conference Room 
	Overview of Discussion


· New Content and Features on Business.gov:  
· Loans and Grants Search tool provides users with a single source for accessing various types of financial assistance from all levels of government, as well as private Venture Capital programs. Users can narrow their search for financial assistance by specific criteria, thereby returning much more relevant results of government-wide loans and grants, including SBA, USDA, and other federal, state, and local loans.  Incentive programs will be added to the tool in early 2009.  The tool was developed out of need expressed by over 25% of Business.gov users who reported lower overall satisfaction rates than the average user.  The tool is featured on the homepage and can also be accessed at http://search.business.gov/startLoans.html 
· Emergency Preparedness Guide includes information on disaster planning, disaster assistance, safety precautions, and federal and state emergency contacts.  The page can be viewed at :  http://www.business.gov/guides/emergency-preparedness/
· Small Business Administration’s new Health Savings Account Guide featured on the homepage.  The HSA Guide was recently announced by the President at a Women’s Business Center office in Oklahoma.
·  Spanish-Language Resource guide with links to existing federal, state and local resources in Spanish.  The resource guide is featured on the homepage and links to http://www.business.gov/guides/espanol/?cm_sp=Featured%20Content-_-Recursos%20para%20Empresas-_-Right%202%20-%20Home%20-%20/guides/espanol/
· Montpelier, VT, as the new featured city.  http://business.gov/states/vermont/local/montpelier.html?cm_sp=Featured%20Content-_-City:%20Montpelier-_-Right%203%20-%20Home%20-%20/states/vermont/local/montpelier.html
· Marketing and Outreach
· Developed a new program flyer and a new Public Service Announcement

· Promoted Business.gov at America’s Small Business Development Center Network Conference in Chicago, September 2-5th
· Launched a new Google AdWord campaign around Loans & Grants: This AdWord campaign ran from September 17 to October 7, 2008 with approximately 50 variations of keywords such as ‘small business loan’ and ‘government grants’.  During this time the campaign drove 1,670 visits to Business.gov at an average cost of $2 per visit.  AdWords campaigns are tracked very closely to ensure that the program is only paying for effective phrases.  AdWords campaigns are budgeted in this year’s marketing budget; however, the program is hopeful that Business.gov’s growth and outreach will overtake the need to pay for this support in the future.   BG PMO has verified with Coremetrics that referrals can be traced back to AdWords.
· Marketing plans continue to incorporate building Business Gateway’s social network on Facebook, Twitter, and MySpace, etc.

· Usability Testing

· Testing occurred outside the Beltway in Columbus, OH at the end of September.  Small business owners tested Business.gov’s navigation and new design.  The testing also included specific scenarios for Forms.gov

· 508-compliance was tested with one sight-impaired tester.  The tester’s ability to find information on the site was successful.  
· The final report is due back at the end of October, but initial feedback was generally very positive.
· Program Management

· Final FY 2009 MOU packages will be delivered to partner agencies by the end of October.

· FY 2008 MOUs were not at 100% levels, but provided fairly solid support.  
· To comply with the FY 2010 current services submission process, SBA moved forward with “Plan B,” partner agency contributions, as recommended by the Funding Working Group.  BG PMO will continue to be transparent about funding details as they become available.  
· Customer support:  Previously, USA Services was contracted to manage the Business.gov mailbox.  Given the low volume of requests, Business Gateway determined it was more cost-effective and efficient to pull this back inside the team.   Should the volume of requests become unmanageable in the future, contracted support may be revisited.  
	Forms.gov Status:  E-Forms Catalog


· Catalog Population:

· Number of Forms in Catalog:  6,310
· Total Documents in Catalog:   6,921
· The increase in forms and agencies participating are both due to the ROCIS feeds.

· The transition of Forms.gov to GSA hosting was completed on October 15, 2008. 
· Based on the Usability study, Forms.gov will resolve prioritize issues and enhance the site to look and feel more like Business.gov.
	FY 2008: Metrics


· Business.gov Performance Metrics: shows steady growth
· Based on ACSI results, an estimated 3,900,000 hours were saved in FY 2008.  
· The percentage of referrals to partner sites in FY 2008 was 28% (Coremetrics).  Referrals occur when a Business.gov visitor accesses partner agency sites through the search tool and/or links provided by Business.gov.  
· Business.gov ended the fiscal year with a customer satisfaction score of 71 as of June 30, 2008 (ACSI).  ACSI will be publishing final year scores at the end of October.  
· Forms.gov Performance Metrics: displays business cycle trends
· Forms downloaded: 2:1

· Forms available in FY 2008: 6310

· Forms.gov ended the fiscal year with a customer satisfaction score of 59 as of June 30, 2008 (ACSI).  ACSI will be publishing final year scores at the end of October.  

	FY 2009 Overview


· Design refreshes planned for November 2008 and August 2009 based on Usability findings 

· Four major content releases are planned for FY 2009:
· November 2008:  updates to Grants, Loans & Finance 

· February 2009:  Start-Up/Legal Steps 

· April 2009:  Business Types & Industries

· July 2009:  Home-Based/Self-Employed

· Planned Usability Tests in March and September 2009

· Strengthening Search with added pages
· October 2008: new Loans & Grants Search

· Ongoing:  updates to all search content

· Community Focus – a phased approach, emphasizing user experience and community requirements
· Now: Informational Phase: Search-oriented site with dynamic, but controlled, content and information services

· Q1: Conversational Phase: adding features within the site and integrating pages with agencies already on GovDelivery to start conversation on Business.gov.  User-driven and user-created content will be interactive and focus on business communities.

· Content Blog featuring blog-like software  

· GovDelivery 

· SBPRA wiki turns contact pages into controlled-access, updatable wiki pages.  SBPRA wiki Training will be held at the December Advisory Group meeting
· User Forum may include a Q & A function in “About Us”
· LiveBar may be used to allow users to view/start conversation about individual pages or the entire site.

· Q2: Community Phase: extending beyond Business.gov to build community areas and target audiences to stimulate conversation and collaboration
	Next Steps


· Business.gov’s redesign is in progress and will be presented in upcoming meetings.

· New financial content and a subsequent marketing release will be launched by the end of November 2008. 

· New Web 2.0 features, including GovDelivery, an SBPRA wiki, a content blog, user forums, and LiveBar will be rolled out through November and December 2008

· The next Advisory Group meeting is scheduled for December 9, 2008.  This meeting will include training materials for the SBPRA wiki.
· The next Governance Board meeting is scheduled for December 16, 2008.
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