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Advisory Group Meeting



        

         August 12, 2008

	Meeting Summary    


Purpose:

· To provide an update regarding Business Gateway’s program and funding status
· To present high level plans for Business.gov in FY 2009 and FY 2010
Expected Outcomes:

· Advisory Group members have an up-to-date understanding of Business Gateway program and funding status
· Advisory Group members have a clear understanding of, and endorse, the FY 2010 Exhibit 300 submission to OMB
	Meeting Logistics


Participants:
	· Paul Christy, Chief Technology Officer, SBA

· Nancy Sternberg, Business Gateway (BG) Program Manger, SBA
	via phone:

	· Mardel Hall, BG Program Management Office (PMO), SBA 
· Erin Irving, BG PMO 
	· Sharon Hopkins, DOD
· Neil Sattler, Education

	· Nicole DeGaetano, BG PMO 
· Megen Davis, USDA 
	· Jack Stoute, HHS
· Charlene Myrthil, DHS

	· Joe Sierra, EPA 
· Eddie Ray, DOI USMRE
	· Micki Miles, DOE
· Kelly Wong, HUD

	· Jacob Jenkins, DOJ

· Pamela Peters, DOL
	· Lynn Perkoski, DOT
· John Chod, Treasury

	· Shirley Perez, NASA
· Wendy Liberante, OMB
	

	· Jose Mendez, SBA
· Stephen Czajka, SSA
	

	· Michael Cheman, DOS
· Renee Speed, Treasury
	


	


Time and Location:

1:00—2:30 SBA, 409 Third St, SW, Administrator’s Conference Room 
	Overview of Discussion


· Welcome
· Nancy Sternberg, Business Gateway Program Manager, welcomed back the Advisory Group after the summer hiatus and reminded new and established members that PMO materials are available to them on Business.gov, under Program Management.
· Business Gateway has recently been named a finalist for the 2008 Search Engine Strategies (SES) Award in the category of “Best Use of Local Search.”  Business.gov was the sole government website to receive a nomination.  On August 20th, the winners were announced at the SES conference in San Jose, CA and Business Gateway was selected as a winner.
· New Features on Business.gov:  
· The Business.gov Toolkit, originating from a request from NFIB, was launched on the site in June.  The marketing team is developing a specific Tookit push toward Chambers of Commerce.
· “Add This” Feature, also added in June, allows users to easily bookmark and share Business.gov pages via social bookmaking sites like Del.icio.us, MySpace, and Google.  Add Business.gov and Nancy Sternberg as your friend on Facebook!
· Enhanced search capabilities, deployed on August 14th, better advertise and integrate all search options, including Google maps and “Permit Me”.   
· Upcoming features include embedded video and continued expansion of local search resources.  Advisory Group members are encouraged to share input regarding their respective agency’s state and local resources.
· Marketing and Outreach
· Business.gov has been picked up by several blogs and the marketing team will continue to track these user-initiated comments.
· Two successful Google Ad Words campaigns (small office/home office and green-based terms) resulted in thousands of site visits and increased awareness of Business.gov.
· Partnerships with agencies, Chambers of Commerce, and interest groups continue to produce reciprocal benefits through content sharing.
· June had the highest monthly web traffic as a result of recent efforts to push traffic during the typically slower summer months.  
· Program Management

· MOUs: Three MOUs and one IAA are pending.  
· Business Gateway’s Exhibit 300 is currently in review.  The business case is consistent with the FY 2010 funding recommendation approved by the Governance Board.
· While partner agencies have a responsibility to both small business and the public to deliver designated funds for Business Gateway in FY 2009, the mechanics of FY 2010 pose an apparent challenge to the program’s funding.  The Business Gateway PMO is committed to open dialogue with Advisory Group members on behalf of their agencies in discussing FY 2009 funding.  
	Forms.gov Status:  E-Forms Catalog


· Catalog Population:

· Number of Forms in Catalog:  6,271

· Total Documents in Catalog:   6,891
· Forms.gov is moving to GSA hosting prior to October 16, 2008.  The transition will not have any cost implications.
· Forms.gov, along with Business.gov, will be analyzed in an upcoming website usability test in September.   The usability test will help identify the Forms.gov audience and determine possibilities of leveraging existing tools through agency interaction.
	FY 2008: Year in Review


· Performance Metrics: Based on ACSI results, an estimated 3,422,076 hours were saved in FY 2008, as of July 30, 2008.  The figure reported in the Advisory Group presentation reflected hours saved as of June 30, 2008.
· Awards: Business Gateway was the recipient of six awards in categories such including delivering mission critical services, demonstrating best practices, and improving organizational performance.
· Legislative Requirements:  Business Gateway satisfied regulatory requirements of the Small Business Paperwork Reduction Act and the Energy Independence and Security Act of 2007.
· Case Studies:  Business Gateway was featured in case studies by Google and Alfresco.  The Google case study can be seen here.  The Alfresco case study link will be posted when the study is published.
· Data Harmonization:   The program satisfied its Q3 FY 2008 data harmonization milestone.  The “Case Study on Data Harmonization and the Role of Business Gateway” can be seen here.
· New Content launched on Business.gov in the past year:
· Six featured cities to-date

· Small Business Guide to Energy Efficiency
· The “Green” Release
· EPA’s Toxic Release Inventory Program
· Health Savings Account
· SBPRA publication
· Disability content
· New and Improved Features in the past year:
· Enhanced Search and Permit Me
· Green Business search engine
· Google Maps
· Social media and networking (Web 2.0)
· Adoption of open source technologies
· Implementation of Content Management System
· Implementation of new web analytics solution
	FY 2009 Overview


· Transform Business.gov from an information site to a conversational site
· Continue to provide useful, interactive tools to users by leveraging existing tools and integrating new ones via gadgets, YouTube videos, syndicated content, etc.
· Engage in direct dialogue with users and agencies via new community features
· Respond more quickly to site usage and market research 
	Next Steps


· Business Gateway’s Exhibit 300 final draft is due on August 20, 2008.

· The SBA OCIO Exhibit 300 final review will be completed by August 29, 2008.

· SBA CIO Portfolio Approval is due on September 5, 2008.

· Exhibits 53 and 300 will be submitted to OMB on September 15, 2008.  

· The next Advisory Group meeting is scheduled for October 14, 2008.

· The next Governance Board meeting is scheduled for December 16, 2008.
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