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Meeting Time and Location

Tuesday, January 16, 2007, 1:00pm – 2:30pm
Small Business Administration, Eisenhower Conference Room
Ms. Sternberg opens the meeting by welcoming everyone with wishes for a happy new year.

Administrative Issues

Agenda

· PROGRAM REVIEW: 
· MOU Status Update

· Continuing Resolution – Mitigation Analysis
· PROJECT STATUS:

· Product Development Activities
· Final Usability Results

· Methodology for Market Analysis

· Marketing and Outreach Update
· Forms Catalog Update
· NEXT STEPS:

· Continue Sending signed MOUs

· Advisory Group Meeting: February 13, 2007

· Refresh of Business.gov: February 22, 2007

· EXPECTED OUTCOMES:

· Clear understanding of our MOU status, recent program activities, and upcoming major program events.

· A clear recommendation regarding the direction we feel Business Gateway should take regarding ad highlights on Business.gov.

PROGRAM REVIEW:
Sponsor and MOU Status

· Business Gateway SBA Executive Sponsor
· Stephen Galvan, Deputy Administrator, will be leaving SBA in February to return to the private sector.  December’s Governance Board meeting marked the final session that Mr. Galvan will preside over.  Ms. Sternberg, Business Gateway (BG) Program Manager, expressed her most sincere appreciation of his support while working with the project. 
· MOU Status
· Mardel Hall (BG PMO) has done an excellent job in keeping track of our MOU’s,.  Some agencies preferred one year, while others were comfortable with two years.   

· SBA’s CIO sent out the final signed copies of the MOU’s on December 21, 2006.

· BG has three categories for MOUs which have been illustrated in the slide deck.  These categories include: Received Draft MOU, Returned MOU, and Final Signed MOU from SBA.

· Please feel free to contact Ms. Sternberg with questions or comments about your MOU status.

Continuing Resolution- Mitigation

· Financial Impact
· We’ve been able to forward fund our project expenses for project staff, and the project upkeep, but Ms.  Sternberg informed the Advisory Group “the check book is looking a little light this month.”
· Significant Risks
· Ms. Sternberg also reminded the Advisory Group that bills are beginning to arrive and the project is looking at all of the available options and prioritizing all of the risks while waiting for funding finalizations.
· Mitigation Recommendations 
· The Business Gateway Program Management Office is looking at several mitigation strategies to overcome any funding shortages experienced by a year-long continuing resolution.  Those strategies are as follows:

· Halting activity on the current Content Management System (CMS),
· Investigating hosting alternatives, 
· Reducing the number of planned releases for 2007,
· Investing the use of Open Source Applications for the portal,
· Proposing the halting of data harmonization activities until funding of the total project is clarified.
· Ms. Sternberg shared with the Advisory Group members that the project has a huge discrepancy in budgeted dollars versus actuals.  As a result of BGs financial realities, Ms. Sternberg expressed to the Advisory Group members her desire to no longer continuing to speculate the “what-ifs” but instead “really try to use the maximum resources that we have.”
· The continuing resolution analysis/ report is available to those that would like to see more details.  Please contact Ms. Sternberg directly.
· Gladys Myatt (Treas) had a question about the possibility of agencies paying in installments to assist with the possible year-long CR.

· Wendy Liberante (OMB) responded that each agency handles their MOUs differently.  OMB is committed to keeping the dialogues with agencies open.  There is still a tremendous amount of uncertainty regarding what might happen after the current CR expires February 15, 2007.  

· OMB is working on developing a milestone that will be included in the agencies scorecards to ensure they understand the timeframe and significance of completing MOUs

· Neil Sattler made the point that he does not wish to micro manage the project or it’s funding, but in looking toward the future, would like to see the Project Plan if possible.  
· Ms. Sternberg responded by making it a to-do to send the project plan (10,000 ft level) by the next AG meeting.
PROJECT STATUS:

FY 2007 Timeline
· Several items have already been accomplished this year.  The BG Team is making an incredible effort to remain on target with the timeline that was originally proposed.  Accomplishments to date for this fiscal year include:
· Completed refresh requirements incorporating the results found in the usability testing
· The development of the refresh will be complete by February 14, 2007 with the Refresh Live scheduled for February 22, 2007.

· The Market Analysis for State and Local Strategies and content is underway.

· We will be having a kickoff meeting with OMB and the BG Teams to begin the SBPRA requests.  It will NOT be another data call like last year. 

Usability Findings:
Feedback

· Ms. Sternberg provided details about the Usability Testing that was conducted to gain insight into Users’ thoughts and suggestions about the site.  For more information about the Usability testing, or to see clips from the testing, AG members are urged to contact Ms. Sternberg or BGPMO@sba.gov.
· Overall, users were pleased with the layout and structure of the site.  “Clean”, “clear”, “easy to read” and “good starting point” are descriptions that were used several times by users during the testing.
· Some users were unsure of the purpose of the site.  The word “compliance” is not a user-friendly term according to many users.
· Most users do not like the rotating graphic on the home page.  Ms. Sternberg explained to the AG  members that many users considered it an advertisement and therefore do not stop to explore the graphic.  According to Ms. Sternberg, in such a “Google-driven world,” rotating graphics and other “advertisement-like formats” are ignored by users, sometimes to the point of annoying the users.  Our users that were studied disliked the Banner Ads, as Ms. Sternberg said “Hated it, nothing sugar coated about it.”  
· There are banner ads that Users can click if they’re interested in something with that agency.  The other option is to do away with the banner ads all together.  Ms. Sternberg’s recommendation is to do away with the banner ads since they were so strongly disliked by Users.  
· Ms. Sternberg requested comments and suggestions for the banner add status in the future from the AG Members.
· Suggestions include: 
· Consider a list serve.  “It’s a list that is sent out, minimal cost, and it would just be forwarded from the BGPMO mailbox when there is news that interests users that have signed up for it.”
· “It doesn’t seem like there is a lot of content and there is a reason to get rid of it.  Removing it seems like that’s the best option.”
· Personalization of the site.  “The site is so broad, but in the business community would make this more efficient in a way that you can target each person individually.”
· Sharon Hopkins made the point that “DOD just doesn’t need the space.  The conferences that they are having are being sent to people individually or people that would really need to go.”
· Ms. Sternberg shared some background information after a question was raised about the tested Users.  
· Out of 27 users, about 18 or 19 specifically said that they were against the banner ads.  They were all in the DC Metropolitan area, various people, different lines of work, etc.
· We would like to go ahead and have this changed if we want this changed in time for the February Refresh. We did make an effort last year to go to each agency individually to show how agencies could benefit from the site and the Banner Ads.  
· Ms. Sternberg  thanked everyone for all the input.  
· After the discussion it was decided based upon the groups comments and recommendation BG will remove the banner ads/highlights for the February 22, 2007 refresh 
Opportunities for Improvements 
· Users thought we could improve organization and completeness of information.  
· Users would like to see more information
· Some users missed links to forms and compliance contacts on the home page
· Organization of the Business Resource Library pages is preferred by users over organization of other pages on the site
· Continue search engine optimization and make changes to search layout 
· Users missed highlighted items and features to left and right of search results.
· Category labeling can be improved by considering more “plain language” for users.
· Ex. “Search Compliance Information” confused users as to what exactly would be searched. 
Market Analysis

· Goals of a Market Analysis
· By February, the BG team should have the entire report to share with the Advisory Group members
· Understand who our users are and how we can support them

· Develop feature concepts that best fit our users’ needs

· Determine how to focus our marketing efforts
· Methodology

· Research on business users and compliance burden

· Conversations with Trade Associations (as a proxy to talking to end users)
· Trends in the Web and Search Markets

· Capture and analysis of feedback from users (WebTrends, Search, Customer Support, and Questions)

· Deliverables

· Snapshot of our user community, users’ needs and requirements

· Feature recommendations

· Marketing recommendations

Marketing and Outreach
Buzz Continues
· Kisha Salters of BG PMO brought to the attention of the AG members the steady continuation of positive press that Business.gov is receiving.
· Washington Post: http://www.washingtonpost.com/wp-dyn/content/article/2007/01/10/AR2007011002372.html
· FCW article: http://www.fcw.com/article97315-01-10-07-Web
· Also articles in Forbes, Investor’s Business Daily, Government Computer News, and others.

· Ms. Sternberg and other team members will be attending the ACT-IAC Conference next week as exhibitors.  This should be a great opportunity to let more people know about the site and its benefits to businesses. 

Survey- Resulting Actions
Strategic Meeting Design Recommendations:

· Ms. Sternberg and the BG Team appreciate the outstanding responses to the survey regarding the current agenda structure and the value of the information that is presented at the monthly AG meetings.  From the 17 responses, the following recommendations have been collected:

· One suggestion was to contact the e-Rulemaking Program Manager to learn more about their meeting structure

· Another person suggested splitting up the face- to-face meetings with conference calls.  There are other presidential initiatives that do have conference calls for the most part when there are less items for discussion

· Fine tuning the standing agenda for the AG meetings to explicitly identify opportunities for agency input in BG strategy

· Identify opportunities for AG discussion more clearly in the agenda 

· Facilitate the meetings to support more active participation by agency representatives.  A detailed report will be provided in the next few weeks.

Administrative Item
Bill Burdett is here for the last time today.  Ms. Sternberg really appreciates his help, conversations, and support.  We wish nothing but the best for him in the future.

Next Steps

· Continue finalizing MOUs

· Complete Market Analysis


January 31, 2007

· Advisory Group Meeting


February 13, 2007

· Business.gov Refresh


February 22, 2007

